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avBpwriol
Kavd, eKnaibevueva oteAéxn
ue eurmeipieg, S1aKkpitovc poAovg
Kal avarntuyuévn KovAtoupa

eCUTINPETNONG
npoonAwon otnv moiétnta
Kopvpala emnineda aopdielac xai
vylewng, iaopdiion moidtnrag,
Domotel Guest Satisfaction Rating,
MAD
o 8iktUO

OUVEPY1EC Kal okovouieg kAiuakag

oe branding, marketing, mwAnoeic,

ayopéq-Tipoundeieg, emxelpNUAtikin
avantvén

OTO ETXEIPNUATIKO concept
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ue eurmeipieg, S1aKkpitovc poAovg
Kal avartuyueévn KovAtoupa

eCUTINPETNONG

eUEAIKTIN opydvwon
ovvdUaouog ToriKNG Kal KEVIPIKAG
Sioiknong, Siaxeipion - avantvén
MPOOWTTIKOU, KUKAoQopia yvwong
Kai eureipiag

npoonAwon otnv moiétnta A
Kopvpaia enineba aopdlelag Ka;_\‘
vylewng, diaopdiion moidtnrag, ey

Domotel Guest Satisfaction Rating,
MAD

 Siapoportoinon

MOIKIAGTNTA TIPOOPIoUWY, EevoBoxeia
Ue xapaktnpa boutique rouv

MPOOPEPOUY OEUATIKEC ETTIAOYEC Kal
avBeVTIKEG TOTTIKEC eurelpiec,

e 8iktUO
OUVEPYIEC Kal 01KoVOouiec kKApaxkag
ermudppwaon, Domotel Academy,. oe branding, marketing, mwAnoeig,
épevva Kal éAeyxo¢ - Domotel Staff ayopég-TipounBeleg, emxePNUATIKN
Appraisal avamntvén

ouotnuatikn douleld
MPOYPAUUATIOUOC, OUVEXNG

10 eMmXelpnuatikd concept tng Domotel
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e€e1b1kevuéva tunuata,
KalormAnpwuéva oteAéxn, oUOTNUATIKO
branding ka1 emkowwvia, cross selling,
oikovouie¢ kAiuakag, ogixtn Siaxeipion,
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e Domotel Agios Nikolaos case study
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The Domotel Agios Nikolaos case study

Koupaopévo mpoidv
Koupaopévo mpoocwrtiko
Ave16ikeuto mpoowTTiKé

MeydAn emoxikétnta
A&uvato Brand

Arnouoia e€e18ikeupevwv umnpeciwv
Kal 8101KNTKNG 0pyAVWONgG
AOYW HIKpoU peyEBoug

[TpoPAnpatiopévog
emxeipnuatiag
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The Domotel Agios Nikolaos case study
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Koupaopévo mpoidv
Koupaopévo mpoowriko
Ave16ikeuto mpoowTTiKé

MeydAn emoxikétnta
A&uvato Brand

Arnouoia e€e18ikeupevwv umtnpeciwv
Kal 8101KNTIKNG 0pyAVWOoNgG

AOYW HIKpOU peyEBoug
[TpoBAnpatiopévog

ermxeipnuatiag

~ Tuxkdvape

Marketing plan

Reorganization and development o,
Rebranding and re-launching %
Sales actions and revenue management %
Standards and procedures
Training

Cross training and staffing
Monitoring

Fine tuning

In-Domotel integrating

Networking
Consistency

Development
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The Domotel Agios Nikolaos results

Booking.com rating
Tripadvisor rating
Domotel guest satisfaction rating
Number of OTAs bed nights
Number of TO contracts

Number of operating days

Outlets turnover
[compared to 2010]

Total Hotel turnover
[compared to 2010]
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